[Mpurnawaem Bac Ha cemuHap no
KOHTPOJIIMHIY U NfTaHMPOBAHUID
3arpar

ApgpekmusHblie MeEMOOUKU MriaHuposaHusi u
KOHMpoIiiuHaa

14-18 urons, 2.Mockea

OkcnepTbl  MexgyHapogHou komnanun “Tnayt KowcantuHr' yxe 6onee 65 net
CMeLManmampytoTcs Ha NOCTPOEHUM AP EEKTUBHBIX CUCTEM KOHTPOMIMHIA.

Komnanuen "Mnayt KoncantuHr" paspabotaHa yHukanbHas MeToauka rmbkoro yyeta
MUaHoBbIX  3aTpaT, NO3BOMAKLAs  ONTUMW3WPOBaTb  3aTpaTtbl,  MOBbIWATH
onepaunoHHy0  3h(PEKTUBHOCT W MPUHUMATb OBOCHOBaHHbLIE YNpaBleHYecKue
peLueHus.

CopepxaHue ceMnHapa

CemuHap, npoeoaumbin «MnayT KoHcanTWHr», NO3BOMUT y4YacTHMKaM pasobpaTbes B
COBPEMEHHbIX MeTofax MNNnaHMpOoBaHWs, OHMKEeTUPOBAHWSA, KanbKynsuuu 3atpaT M
KOHTPONMMHra.

Ha ocHoBe peanbHbIX CUTyaUMA M NpaKTUYECKUX NpuMepoB OyayT packpbITbl
0CODEHHOCTW KOHTPOMNMHIa B pa3nuyHbix otpacnsx. OcobeHHOe BHUMaHWe B 3TOT pas
OyneT yoenatbCs KOHTPONMUHTY B MPOU3BOACTBE.

YYacTHMKM CEeMMHapa Takke MonyvyaT YHWKANMbHYK BO3MOXHOCTb  0OCYAMTb
CODOCTBEHHbIE 3aa4W 1 TPYAHOCTM B MOCTPOEHNN CUCTEMbI KOHTPOIMNHSA.

LleneBas ayautopus

CemnHap npegHasHaveH Ans cneuyuanuctoB B 06MacT KOHTPOMMIMHIA U BHYTPEHHEN
OTYETHOCTU NPeanpUATUI.

CoTpyOHMKaM  KOMMaHWiA,  BbLICLUEMY  PYKOBOACTBY, MeHemKepam  pasfuyHbIX
nogpasgeneHni (3akynku, NPOM3BOACTBO, MApPKETWHT W Mpodaxu) cemuHap gact
BO3MOXHOCTb OOMblle Yy3HaTb O KOHTPOMMWHIE KaK MHCTPYMEHTE MOBbIWEHUS
3h(eKTUBHOCTH, a TaKkke OpraHM3oBaTb Gonee NPoayKTUBHYIO paboTy C konneramu 13
(huHaHcoBoro oTAeNa.

PLAUT

A name. A brand. Since 1946

KntouyeBble BOMPOCLI CeEMUHapa:

v Ymo makoe cucmema
KOHMPOM/UH2a 1 Yem OHa
oTnmyaetcs oT ByxranTepckoro
yyeta?

V" Kakyro modesnb KoHmponnuHea
8b16pamb NS ynpaBneHus
np1obbInb0?

v' Om yez0 3agucum peHmabenbHOCMb
6usHeca 1 rae HaTN UCTOYHUKM
npuobbInu?

v Kak usmeHsromes KoHuenyuu
KOHTPOMMMHIa B COBPEMEHHbIX
ycrnoBusx?

www.plaut.com/ru
8 800 555 37 50
office.ru@plaut.com



COOEPXAHWUE CEMUHAPA

Bepywme cemunapa:

HuHa WrenHrapt

/3yyana MHaAHCOBbIN MEHEMKMEHT N KOHTPOMMMHT.
Bonee fecatn neT 3aHMMaeTCsi BHEPEHNEM CUCTEM
KOHTPOMMHIa Ha NpeanpusiTUsX,

obnagaeT 0BLWMpPHLIM ONbITOM B 0611aCTU PasBUTUS U
WHTErpaLyi MHHOPMALMOHHBIX CUCTEM YNpaBreHus

AH MoHTep

M3yyan  MaWWHOCTPOEHME W MPOMbILLMEHHYIO
VHXXEHEPMIO.

Pa6oTaet koHcynbTaHToM B Plaut ¢ 1995 roga u 3a
970 Bpemsi yyactBoBan B 6ornee yem 20 npoekTax,
CBS3aHHbIX C MPOEKTUPOBaHWEM W  BHELPEHUEM
CUCTEM KOHTPOMMHTa.

www.plaut.com/ru
8 800 555 37 50
office.ru@plaut.com

Mporpamma cemuHapa

[eHb 1-2: OCHOBbI KOHTPOMJIUHIA
Beaywas: HuHa WrtenHrapt

BBep,eHme B YYET U KOHTPONJTUHT
e [lpuHunnbl Teopuu 3aTpart
*  BsepeHue B r1bKuit pacyET nnaHoBbIX 3aTpar
* BblomxeTuposaHue
KOHTpOJ‘IJ‘IVIHF KOCBEHHbIX 3aTpaT
e 3apaum 1 0ObEKTbI KOHTPOMNMMHIA KOCBEHHbIX 3aTpat
¢ [InanupoBaHue
*  Yyer bakTyeckux satpat
*  AHanus OTKIIOHEHWN
KoHTponnmHr 3aTpat Ha npogykT — 0630p
e 3apaum 1 0ObekThI pacyeTa cebecToMMOCTY NPOLYKLIMK
e [InaHupoBaHve Npom3BoACTBA 1 Npon3soauTensHocTM MB3
*  [InaHupoBaHue 06bEKTOB 3aTpat
e QakTuyeckue 3aTpatbl: y4eT 1 aHann3
KoHTponnuHr pesynbtatos — 0630p
e 3apaum v 0ObeKTHI yyeTa pesynbTaToB
e [naHupoBaHWe MapxuHanbHOM NpubbINK 1 pe3ynbTaToB
e  KoHTponnuHr npogax: onepaTuBHOE NOMy4YeHne ynpaBneHYeckon MHopmaLmmn

[eHb 3: Ceccus BONPOCOB U OTBETOB
Benywwe: Ax MNoxTep, Huna LTenHrapT

Ob6cyxaeHne npakTuieckux npobnem
KoHcynbTauum

[eHb 4-5: Kontponnuur B nponssoactse. CoBpeMeHHbIe TeHAEHLUM
Benywmit: AH MNoHTep

KOHTpOJ'IJ'IVIHF B Npon3BoacTBe
COBpeMeHHbIe TeHOeHUM B pa3BUTUN KOHTPONNKNHIa



deructpaums

[a, 5 xouy NpuHATL yyacTie B CeMuHape no KOHTPOMMHIY M NAaHUPOBAHNIO 3aTparT:

r.Mocksa 14-18 urona 2014

{oMnaHus:

\apec:
Ynuua

opoa, uHpexc

Yy4YaCTHUK
Yamunus/Vims [onxHOCTb Email TenedoH.
! yYyacTHMK
Yamunus/ims [onxHOCTb Email TenedoH.
) y4acTHUK
Yamunus/ims [onxHOCTb Email TenedoH.

3bICTAaBUTb CYET Ha NMSA:

damunus/Mms Email

Popma yuyacTus:

TonHbIn Kypc (5 aHeRn) Kon-Bo yenosex:
‘onbko bnok 1 (14-16 nions) Kon-Bo yenosex:
‘onbko brok 2 (16-18 nions) Kon-Bo yernosex:

CTonmMocCTb y4acTus
CroumocTb 3a 1 yyacTHWKa, BKITtoYas y4ebHble
matepuarsl, coctaenser (¢ yyetom HAC):

Briok 1 (3 aHs, 14-16 wions) - €850
Briok 2 (3 ans, 16-18 wions) - €1463
MonHbn kype (5 axei, 6riokv 1 v 2) - €2000

Onrata B py6rsx no kypcy LB P® Ha MomeHT
onnarbl.

Mpu yyacTm Bonee 1 yenoseka OT KOMMAHWM
npegoctaensietca ckupgka 5% 3a 210 M
nocneayHoLLMX y4acTHUKOB.

MecTo npoBeaeHus:

lNoctunmua Holiday Inn, IlecHas 15

(MecTo NpoBeaeHUs ceMuHapa MoXeT BbITb
M3MEHEHO, B Clly4ae U3MEeHEeHNsa MecTa NpoBeaeHUs
3aper1cTpUpoBaBLLMMCS y4acTHIUKam byaeT
coobuieHo He nosgHee 10 kaneHAapHbIX OHEN A0
LaTbl NPOBEAEHNS CEMUHAPA).

lMoxanyincTa, fanTe 3HaTb, ecnu Bam
Heobxoaumo 3abpoHMpoBaTh HOMEP B
rOCTUHMLE.

YcnoBus nnatexa

[naTex BHOCUTCA ANs NOATBEPKAEHNS
peructpaummn. OH JomKeH ObITb BHECEH Cpasy
nocre nony4yeHnd cyeTa

AHHynMpoBaHue perucTpauum

B cnyyae aHHynupoBaHus perucTpauum 3a 7
[HeR 1o ceMWHapa B3NMAaETCs KOMUCCHS B
pa3smepe €150,00. Ecnn aHHynmMpoBaHue
NPOUCXOAMT NO3Xe, B3uMaeTcs komuceuns 50
MPOLIEHTOB OT CTOMMOCTM yyacTus. MoxHO Takke
3as1BUTb APYroro yyacTHuka. Mpu cMeHe
y4acTHMKa KOMUCCUS He B3UMaETCS.

B cryyae ecnv cemnHap OTMEHEH Mo
nHnumatee OO0 «[nayt KoHcanTuHry,
BHECEHHas nrata BO3BpaLLaeTcs B NOMHOM
06béme B TeueHne 10 pabounx aHen.

www.plaut.com/ru
8 800 555 37 50
office.ru@plaut.com



